
CConcepts Diagram

• Ashland to Lineville along Highway 9

• Proposed Elevation along Highway 9 in Lineville - looking North 

• Proposed Elevation along Highway 9 in Lineville - looking South• Proposed Elevation along Highway 49 in Lineville - looking East

• Elevation of Proposed Arena adjacent to the new Clay County High School

•Illustrative Plan of Proposed Equestrian Community 

CConcepts Diagram

Linev i l l e

• Proposed Elevation along Highway 49 in Lineville - looking West

H i s t o r i c  D o w n t o w n  S t u d y 
• Illustrative Plan of Proposed Camping and Equestrian Recreation Area• Illustrative Plan of Proposed Arena

 Ashland and Lineville are linked by east/west Highway 9.  The two 
communities are only about 5 miles apart and a number of regional 
assets that serve the county and both communities are logically located 
along this connective route.  The airport is just to the north of Route 9, 
as is the commercial livestock sale barn.  At virtually the half-way point 
between the two towns is the beautiful new Clay County High School. 

 While it might seem that continuing this pattern of development 
would make for efficiency and easy access to shared commercial ser-
vices, we would advise that this is the NOT the best decision for build-
ing a strong local and regional economy of recreation and tourism. If 
Highway 9 becomes a continuous strip development you will lose your 
scenic beauty, evidence of your rural/agrarian heritage, and will be-
come “any where USA.” Visitors and tourists are looking for places that 
are distinct and have the kind of charm and beauty that would have 
been traditional along this route.  This does not, however, eliminate all 
development between Lineville and Ashland.  We are recommending 

four types of development that can build your tourism and recre-
ational economy and preserve and reinforce your scenic beauty.

{1} - A new regional livestock arena and competition facil-
ity.  There is a large site between the new High School and the 
livestock sale barn that can host this complex.  Proximity to the 
school offers the potential for the facility to support teaching, 
recreational and after school programs for students, faculty and 
the community.
{2} - Camping and equestrian facilities for visitors and tourists.  
This plan illustrates opportunities along Crooked Creek - historic 
site of gold mining in the area
{3} - Equestrian community.  Residential developments that pro-
vide stables and support facilities for riders who want to live in the 
heart of the community rather than on acreage outside of town
{4} - Agri-centric businesses.  Plant nurseries, specialty farms, etc. {1}

{2}

{3}

{3}

{2}
{1}

{4}
{4}

{4}

Tourism and Community Building Concepts 
specific to Lineville:
- Move Town Hall from 3rd Ave. N to create more retail 
space in the core downtown
- Create a downtown gathering space that
can host special events and community activities 
- Expand and develop the downtown farmers market
- Create a conference and meeting facility downtown
- Create new lodging in the downtown
- Create a new library downtown
- Create a downtown senior center

- Create a work force training facility that specializes in hos-
pitality, and niche product develop that supports your specific 
tourism and recreational attractions
- Create a new festival ground linking downtown to your 
existing parks and recreational fields
- Create new and varied housing in walking distance of the 
downtown, the elementary school and your city park
- Develop a network of green streets with good sidewalks, 
lighting and signage that makes walking between your neigh-
borhoods, downtown, schools, parks and recreation safe and 
enjoyable 

The historic downtown is the heart of Lineville: the 
traditional patterns of development and proximity of 
community assets are an important part of its charm 
and potential.  Retaining, reinforcing and building on 
this foundation have been investigated in the concepts 
- presented in diagrams, lower left, and in an illustrative 
plan, above, - of this master plan.  

The new Clay County High School has allowed the op-
portunity for redevelopment of the Lineville school cam-
pus and facilities immediately to the west of downtown.  

This plan proposes that the old elementary school 
be re purposed for a new town hall and municipal 
complex with conference and meeting functions. The 
addition of facilities that can host retreats, board 
meetings and regional conferences is much needed 
in this part of the state.  A new civic presence at 
the gateway to downtown is an excellent use of this 
important site.

The site of existing town hall can be converted to 
retail use, near term, and long-term provides an 

ideal site for a new mixed use building with the 
potential for upper level offices and/or residential.  
Additional recommendations along 3rd Avenue 
include: 
- the expansion of the farmers market to include 
a downtown civic park that can host commemora-
tive events, birthday parties, family reunions and 
regular pop-up food or retail shops in a set of 
permanent pavilions
- the adaptive reuse of an existing building at the 
sw corner of 3rd and Nicholes for a new library

Nicholes

- a new senior center at the nw corner of 3rd and 
Nicholes; bringing seniors into the downtown makes 
services and amenities walkable for seniors - like the 
market across the street - and creates an increase of 
vitality in the downtown 
- a new hotel/inn across from the Baptist Church; this 
site currently hosts Head Start.  We recommend relo-
cating this activity to the redeveloped school campus or 
the armory

A long-term recommendation of this plan is the reloca-

Baptist 
Church

tion of the embroidery factory from downtown to 
one of your industrial sites.  This site is ideal for 
redevelopment with new retail and offices along 
Main Street (hwy 9,) new live/work residential 
and improved/additional municipal parking.

This plan also has illustrated a work force training 
center and a data center on the sites adjacent 
to the proposed new town hall and conference 
center.  Successful development of a tourism and 
recreation economy will demand a work force 

that has specialty hospitality skills. There is also 
a potential for creating curriculums that train tour 
guides, outfitters and workers in the culinary arts.  
The multiple buildings of this facility support an 
incremental development strategy.

As in Ashland, this study illustrates new housing 
in walking distance of the downtown and the el-
ementary school.  By creating a variety of types, 
sizes and price points you provide the most 
potential for families to live in Lineville.

Equestrian communities provide an alternative for horse enthusiasts who want to live in the heart of the community rather 
than on acreage outside of town.  Not unlike a golf community, they also provide a model for spreading the cost and complexi-
ties of supporting stables, barns, grazing areas and practice areas among a cooperative of owners.  The illustration above 
shows a mix of single family detached homes to the west; and cottages or weekend homes to the east.  Stables, barns and 
paddocks are centrally located in the preserved green space between.  Pastures are imaged on adjacent acreage.  

The provision of cottages creates the potential for families to come in from Atlanta, Birmingham or other cities in the region for 
weekends of horseback riding.  The site illustrated above is close to downtown Ashland - an easy horse or bicycle ride; close 
to the proposed arena and show barns; and directly adjacent to the airport: ideal for those interested in Clay County for a 
weekend second home.

This, and the array of equestrian facilities, proposed in this plan can provide a demand for additional services like veterinar-
ians, blacksmiths, specialists in saddle making, tack and grooming equipment, as well as trainers, breeders and instructors.

This scheme proposes a new festival ground and camp ground just to the 
north of downtown on under-utilized industrial property off Highway 
49.  Careful development of this industrial park - truly making it a 
“park” can enhance industrial recruitment, improve your gateway from 
the north and provide a potential connection to your park, playing fields 
and lake east of downtown. 

1. Proposed Town Hall/Conference Center 
2. Expanded farmers market and civic park
3.  Proposed Library 4. Proposed Senior Ctr.
5.  Proposed Hotel 6.  Welcome Center
7.  Proposed police station 8.  Fire Department
9.  Proposed Workforce Training Center
10. Elementary School
11. Live/work 
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1. Office/Information 6.  Rodeo Arena
2. Show Barn 7.  Dressage Field 
3.  Warmup Field 8.  Equestrian Field 
4. Bath/Information 9.  Parking Orchard
5.  Pavilion Circle 10. Barn
11. Clay County High School Campus

Legend

1. Stable
2. Gate House  
3.  Manager’s Office/House  
4. Parking Orchard 
5.  Equestrian Exercise Field
6. Corral
7.  Lodge
8. Cabins
9. Picnic Area/Nature Classroom
10. Bathrooms/Showers
11. Backin RV Sites with E/W
12. Pull thru RV Sites with E/W
13. Horse Wash
14. Primitive Tent Camping
15. Creek Crossing
----- Trail
 

Legend

1. Gate House
2. Gate House  
3.  Community Garden  
4. Orchard 
5.  Stables
6. Barn
7.  Equestrain Exercise Field
8. Cottages

----- Trail
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Concepts:   Ashland

A s h l a n d
Assets and opportunities for Clay County

Location
  Clay County is at  
  the eastern gateway  
  to Alabama along  
  Interstate 20, about  
  halfway between  
 Atlanta and Birmingham. The  
County is home to some of Alabama’s 
most scenic places - Talladega National 
Forest, Harris Reservoir, and Cheaha State 
Park.  Mount Cheaha is the highest point 
in Alabama and marks the beginning of the 
Pinhoti Trail.  The Pinhoti is the southern 
“anchor” of the Appalachian Trail.  

The Alabama Scenic River Trail (alabama-
scenicrivertrail.com) is just to the west 
along the Tallapossa River and Martin 
Logan Lake.  Nearby Talledega is home to 
Talladega Speedway, Talladega College, 
and a Honda Assembly Plant. 

State Highway 281 is on the Appalachian  
Scenic Byway and the County hosts four 
driving trails that target car enthusiasts, 
motor cyclists and those looking for the ex-
perience of the “slow road” through some 
of Alabama’s most beautiful countryside.

Trails

• Scenic beauty in Cheaha State Park

Historic Downtown Study

• www.claycochamber.com

• Clay County Courthouse 

Development 
Concepts:

• Preserve, Protect and 
Promote your 

Small Town and Rural 
Character 

and Attributes

• Capture the Potential 
of Economies/Jobs that 

Reinforce your 
Opportunities of Place: 

Tourism and Rural/
Agri-Centric 

Businesses/Services

• Become the 
“trial-head” for 

Regional Recreation 
and Tourism

• Create places to 
Come Together in the 

Heart of your 
Downtowns

• Be a Leader in Local 
and Regional 
Cooperation

This illustrative master plan focuses on 
Ashland, the county seat of Clay County, 
and the adjacent town of Lineville. The 
assets, opportunities and development 
concepts that are reviewed - in general  

- apply to the entire County and many of 
the proposals should be considered for 
their potential to unify and coordinate 
development in all your communities.  

Clay County is blessed with attributes 
that can be leveraged to build an 

economy of attracting visitors.  You are 
within an easy drive of significant popu-
lation centers and can offer attractions 
that appeal to a wide variety of visitors, 

helping to ensure multiple visits and 
extended stays. 

Central to this set of attractions is your 
scenic beauty, geography of place and 
rural/small town charm.  You MUST 

protect this asset as the cornerstone of  
this emerging economy. 

Where you build, what you build and 
how you build is evidence of what you 
value as a community.  Good planning 

and good design can create places - like 
your historic downtowns - that will be 
valued and worth preserving by future 

generations.  

By concentrating development and 
re-development in your core downtowns 

you leverage the previous investment 
and build on the charm and “character 
of place” that attracts people to small 
towns whether they are looking for a 

place to visit, live or to start a business. 

People seek out distinctive places.  Strip 
development and car-centric businesses 
are not memorable and will not reinforce 
your potential to develop a recreational 
and tourism economy.  The businesses 
that are associated with this  type of 

development can and should be located 
in or near your traditional downtowns in 
existing storefronts or in new mixed-use 

developments that contribute to your 
small town character. 

The businesses and services that support 
an economy of recreation and tourism 
are the same businesses and services 
needed by your citizens but are often 

difficult to support without the numbers 
tourists represent.  Attracting 

folks who visit, spend money and go 
home builds your economy without tax-
ing other services and can keep you a 

place of beauty and small towns!

Auburn University

School of Architecture, 
Planning and 

Landscape Architecture

Center for Architecture and 
Urban Studies: 

Urban Studio

Birmingham, Alabama
2012 - 2013

in Anniston/Oxford and along the Chief Ladega Trail; for off-road recreation with Top Trails north 
of  Talladega; for canoeing and kyacking with the Alabama Scenic River Trail through Martin Logan 
Lake; and for hiking with the Pinhoti/Appalachian Trail in Talladega National Forest.  Develop intin-
eraries that make Clay County central to a network of connecting trails and activities.  

This plan focuses a great deal of attention on your history of raising, selling and showing livestock.  
In that tradition, horseback riding and equestrian businesses are a natural focus and represent 
a significant economic potential.  Trails that are appropriate for horses will need special atten-
tion and development and are usually designated apart from bicycle and/or walking/hiking trials.  
Building an extensive network of horseback riding trails can position Clay County as a destination 
for riders: both expert and novice; and can reinforce the County’s ability to attract events at the 
proposed Arena. Work with the Talladega National Forest to extend trails into Cheaha and into 
available off-road wilderness areas.  

Scenic driving routes are another important attraction that builds your tourism econo-
my.  Your four Tsalagi trails - targeted to distinct audiences: motorcyclists, covertable 
drivers, SUV drivers and antique/collector car ethusiasts - are an excellent example 
of route development.  These trails link historic sites, downtowns and your amazing 
scenic beauty.  They also build on your destination Car Show held every November.  
Additional trails can feature your gold mining history, your Native American history 
and/or country churches and cemeteries.   

 Outdoor recreation: hiking, bicycling, running, and horse back riding are central to  
 the development of one of the key components of tourism in Clay County.  The 
diagram above illustrates a number of trails within a ten mile radius of your downtowns.  
These routes, or ones like them, can be along existing country roads and can be realitively 
easy and are quick to develop by surveying the routes, evaluating them for their level of 
difficulty and then clearly mapping and marking the trails.  Work with adjacent property 
owners to clarify “rules of the trail:” appropriate places to rest, respect of private property, 
and the basics of sharing the road.  Be sure that these rules accompany trail maps and are 
posted along the route.  Establish routes that work well for every fitness level and that ac-
centuate your scenic beauty, points of natural interest and historic sites.  Consider hosting 
events or challenges that make your trails a destination for enthusiasts across the region.  

In addition to country roads, utility right-of-ways and easements can be considered for 
off-road trails.  Work with property owners and utility providers to assess this potential.  As 
you develop trails, think of them as loops or connectors to anchor attractions.  Always start 
a trail in the core downtown or at a site that supports multiple other activities.  This cre-
ates the highest potential for the use of the trail to stimulate other economic development.

Outdoor recreation is a growing economy throughout Alabama and the region.  You can 
strengthen your economic potential by partnering with other recreation destinations in your 
region.  In particular, seek out synergistic relationships: for bicycling with Cold Mountain 

• Proposed Elevation Second Avenue on the Courthouse Square in Ashland- looking North 

• Proposed Elevation along First Street on the Courthouse Square in Ashland - looking West

• Proposed Elevation along Highway 9 on the Courthouse Square in Ashland - looking South

• Proposed Elevation along Highway 31 at the Courthouse Square in Ashland - looking East

            The 
 diagram, above, 
illustrates the key 
concepts that evolved 
for Ashland during this 
master planning process.  
Diagrams illustrating the 
concepts for Lineville and 
the Highway 9 corridor 
between Ashland and 
Lineville are found on the 
other side of this poster.  

The historic downtown is 
the heart of Ashland and 
functionally and symboli-
cally, as the county seat, 
the heart of Clay County.  
The historic courthouse 
and the classic court-
house square are among 
the most beautiful in 
Alabama. 

The specific concepts 
for Ashland and Lineville 
reinforce the develop-
ment concepts that are 
proposed for the County 
and seek to capture the 
assets and opportuni-
ties found during our 
research and analysis, 
our on-the-ground as-
sessment, and during our 
information gathering 
town hall meetings.

The illustrative plan, right, explores one way these concepts 
might play themselves out in buildings and open space develop-
ment.  These illustrations should be considered a way to visual-
ize the ideas of this proposal.  The master plan should be seen 
as a “road map” not a mandate. Understanding the reasons 
and the basis - the concepts of each component - is impor-
tant.  While there are reasons for the exact placements that 
we illustrate, they represent only one way that these proposals 
might play themselves out.  Towns and communities are “living/
breathing entities” and a good plan and the concepts imbed-
ded in the plan should be systemic enough and agile enough to 
respond to the evolution of the community. The plan is a tool 
for decision making, consensus building, prioritization, mobiliza-
tion and realization of the important initiatives that can build the 
near and long-term health and prosperity of Clay County.

Central to this plan is the concept of reinvestment in your 
historic downtown cores.  Clay County’s historic towns epitomize 
the leading principles of contemporary town and community 
development: compactness; connectivity; walkable scale; con-
centration of amenities and institutions in the core; and a mix 
of uses.  

Your emerging tourism opportunities require reinforcing or add-
ing several components, among these are:
- more destination activities/attractions in downtown
- night time activities/attractions downtown
- additional and more varied lodging
- food and eateries of various types/styles and at 
 various price points in downtown
- outdoor parks and activity areas
- excellent way-finding, maps and aps
- outfitters, tour guides and specialty service providers
- exceptional hospitality!

With the exception of the regional Livestock/Equestrian facilities 

proposed adjacent to the new County High 
School, this plan suggests that specific 
components of community building and 
tourism be divided between the two towns 
rather than “shared” somewhere half-
way between along Highway 9.  In this 
concept, each community has anchor/
destination components that are well 
suited to their specific opportunities and 
synergistic existing circumstances.  This 
“spreads the wealth” and builds economic 
development potential in EACH town 
as well as leveraging the assets of your 
great historic building stock. A “half-way 
between” strategy could easily pull the life 
out of both downtowns!

Tourism and Community Building 
Concepts specific to Ashland:
- Create a downtown gathering space that  
can host special events, community activi-
ties and create a civic identity for Ashland 
apart from your identity as the county seat
- Create a new cultural/community center 
in the core downtown
- Create new lodging on the courthouse 
square
- Create a wood products “incubator”
- Create a youth center
- Create new and varied housing in 
walking distance of the downtown, the 
elementary school and your city park
- Develop a network of green streets with 
good sidewalks, lighting and signage that 
makes walking between your neighbor-

hoods, downtown, schools, parks and recreation 
safe and enjoyable.  Almost everything in Ashland is 
within a 5-10 minute walking radius as illustrated by 
the red circles on the maps above and to the right.  

These concepts can not all be developed at once.  
Strategically, it is necessary to incrementally add key 
components and then leverage these investments 
to attract new investment, partners and additional 
momentum.  Creating capacity to realize the plan 
is critical.  In addition to your Chamber of Com-
merce, Redevelopment authorities and Economic 
Development Council, we recommend the creation 
of a community development corporation (CDC): a 
non-profit that can become the champion of projects 
that will demand long-term commitment and tenac-
ity, particularly in the development of your recreation 
and tourism potential.  A CDC transcends election 
cycles, can receive donations, receive and administer 
grants, can buy, sell and swap properties, as well as 
rally and coordinate volunteers.

Two characteristics of successful communities: 
- strong evidence of pride
We have found this throughout your community
- believe you can do it!  
Our work with Clay County makes us confident that 
you have the will to capture your amazing potential.

Downtown Ashland is anchored by the historic courthouse and courthouse square.  Work is underway to en-
hance the square with new sidewalks, streetscape and lighting.  Ashland’s historic school is being re-developed, 
retaining its excellent location as an elementary school in walking distance of many neighborhoods and ameni-
ties.  The library is adjacent to the downtown square and a storefront on the square is incubating a county 
historic museum. The square is also home to numerous eateries and a local independent bookstore.  These are 
incredible assets to build on.

The illustrative master plan, above, illustrates a number of concepts that build on these key components.  One 
of the most important is the development of a civic open space just to the west (left) of the courthouse square.  
This area is largely undeveloped and is at a key gateway into the downtown from the west.  The library and 
senior center would anchor the northern edge of the proposed park and long-term the western edge would be 
an ideal location for a community center and event facility. The eastern side of the park can host a future town 
hall making the new park central to the civic identity of Ashland as a town apart from the county seat!  Moving 
town hall from the courthouse square liberates this significant site (ideal for commerce and generating sales 
tax) for a new mixed-use development. 

The park site’s topography makes it ideal for the development of an amphitheater - allowing for music, movies 
and commemorative ceremonies.  Pavilions in the park provide good places for picnics, parties and family out-
tings.  They are also perfect rendez vous points for visitors and tour groups.  The event facility can be home 
to civic groups/clubs and is a good place for family reunions, birthday parties, anniversary celebrations and 
dances.  The adjacent street can easily be closed off to allow activities to spill into the adjacent civic park. 

Abandoned buildings to the north of downtown are proposed for redevelopment as a wood products incubator 
and as a Youth Center.  Both these uses bring people and vitality to downtown on sites that are not well suited 
to commerce.  Products from the incubator should be featured and sold in stores on the courthouse square.  A 
new police station and municipal parking are proposed on vacant sites just to the NW of the square.

The vacant site at the corner of 2nd Avenue North and Highway 31 as been investigated for development as a 
downtown hotel.  Corner rooms and anchor restaurant look out on your spectacular historic courthouse. Down-
town lodging contributes to the potential to keep businesses and eateries open nights and weekends and adds 
significant vitality to your downtown.  The topography of this site allows for amenities like a pool (and spa) to 
be tucked on a lower level and away from the highly public and formal courthouse side of the development. 
Additional mixed-use development to the north of the hotel creates a better gateway from the north and adds 
capacity to the downtown for service retail (CPAs, lawyers, professionals, etc.) and downtown second/third 
floor apartments or lofts.  

A variety of new homes are shown in proximity to downtown, the school and your town park to the north of 
downtown.  Adding new housing, in the core downtown, leverages existing infrastructure, and builds the num-
ber of residents who can walk to work, school, church, the park or downtown for a meal, coffee or dessert.  It 
is important to create a variety of housing types from cottages to townhouses to single family detached.  This 
array allows residents to modify their housing needs without “leaving the neighborhood” and gives you the best 
potential to attract young families and retirees and retain aging citizens seeking ways to down-size.   

Finally, this scheme suggests a redevelopment of the land around the elementary school to create a new 
neighborhood park.  Careful development of this area will create a new amenity that can encourage housing 
development and reinvestment adjacent to the school and can encourage a variety of school related and after 
school activities.  

existing conditions plan

Legend
1. County Courthouse 2. Proposed Town Hall
3.  Proposed Civic Park 4. Library
5.  Proposed Community Center 6.  Senior Center
7.  Proposed Wood Product   
 Incubator
8.  Proposed Youth Center
9.  Proposed Police Station 10. Proposed Hotel
11. Elementary School 
12. Proposed Neighborhood Park 7.
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Ashland

A

   Capitalize on your exceptional location 
• Capture the potential of your location at the “gateway to east central Alabama” on the GA/AL border 
along Interstate 20 between Atlanta and Birmingham
• Leverage your proximity to the Talladega National Forest, Cheaha State Park, the 
Pinhoti /Appalachian Trail, Harris Reservoir and the Appalachian Scenic Byway
• Market your incredible scenic beauty

Identify and build on opportunities related to your special and distinct history
• Make your American Indian history, your gold prospecting history and your mineral mining history 
central to the “story you tell” of your region
• Celebrate your famous citizens including Supreme Court Justice Hugo Black and Governor Bob Riley
• Leverage your traditions of livestock shows, car shows and small town festivals
 
Celebrate and Reinforce your distinctive Rural and Small Town Character
• Invest in and reinforce patterns of development that preserve and protect the value of your marketable 
sense of place
• Make downtown the first choice for new building, new businesses and the incremental growth of exist-
ing businesses and services
• Add residential incrementally: in-fill and build on available parcels within existing roads and infra-
structure; grow at the edges and with connectivity, expanding the traditional pattern/grid of streets
• Make any development at the edge of your communities appropriate for and protective of your scenic 
rural landscape
• Use your character of place as a significant recruiting tool 

Reinforce the Historic Downtown as the “Heart of your Community”
• Leverage your intact historic downtowns’ character and capacity
• Maintain key municipal and business services in your downtowns
• Create places for your community to come together in the downtown: community centers, senior 
centers, farmers markets, amphitheaters, parks, festival grounds, etc. – places for birthday parties, family 
reunions, club meetings, socials, commemorative activities and celebrations, festivals
• Make it easy to linger – to spend time and money – downtown
• Recruit retail/commercial businesses that encourage lingering in downtown
• Recruit retail/commercial businesses that target visitors attracted by your Tsalagi Trails and other local 
attractions (motor cyclists, sports car/car enthusiasts, outdoors enthusiasts, hikers, bicyclists, etc.)
• Make your downtowns the “trail heads” for your four Tsalagi trails and other evolving trail systems: 
birding, bicycling, equestrian, etc.
• Sell local products/specialties in the downtown (embroidery, cabinets, wood products, arts, artisans, 
food products, etc.)
• Make downtown walkable and pedestrian friendly
• Provide pedestrians links between downtown and your schools, parks, trails and neighborhoods
• Create a broader array of housing options in walking distance of downtown: live/work, town houses, 
duplexes, cottages, infill single family detached – both ownership and rental
• Explore the potential for a truck-route that directs tractor trailer trucks around your downtowns.  Create 
regulations along these routes that limits retail/commercial service to one or two key crossroads; make 
this route a “parkway” NOT a strip

Become a tourist/recreation destination
• Become the “trail head” for the large array of existing  recreation and tourism attractions in your region
• Make your County an “ideal stay-cation” choice – market two day, three day and week-long itineraries 
for couples, retirees, groups, boards, families, etc.
• Target tourist destinations/activities that reinforce your rural/ag attributes: equestrian, livestock show-
ing, hunting/fishing, birding, hiking, bicycling, etc.
• Recruit/develop working farms/ranches that can host agri and edu-tourism
• Reinforce development of destination attractions with activities that are built around your local history 
and your special “stories:” gold, graphic mining, American Indian, etc.
• Create good places and tools to tell your story: museums, welcome centers, interpretive signage
• Create meeting facilities that can host local and regional gatherings: small conferences, association 
meetings, board meetings/retreats, workshops, etc.
• Recruit lodging that serves a variety of visitors with different interests and budgets: camping, motor 
courts, downtown inns, B&B’s, etc.
• Identify and recruit distinct eateries, services and activities that cater to visitors; (refrain from national 
chains that diminish your uniqueness) Note: distinct businesses will also serve your own residents/busi-
nesses and create higher quality of life locally
• Encourage/incubate entrepreneurs whose businesses/services leverage tourism opportunities
• Make hospitality training a regular and significant part of building tourism success
• Be a leader in regional recreation/tourism cooperation

Leverage your strong school system and your new County High School
• Market your strong elementary schools to attract young families, entrepreneurs and industries looking 
for re-location opportunities; invest in creating the best possible education/schools
• Celebrate the spirit of cooperation and success evidenced by your new high school
• Market your “walk-able” elementary schools - their proximity to good neighborhoods and downtown
• Expand the potential of education to include trades education/training that builds your rural/ag econo-
mies – both traditional and emerging – as well as hospitality/tourism related jobs/skills

Expand the potential of your rural/agri-centric economies
• Nurture/grow existing local businesses/industries: ranches, livestock, chickens, timber, wood products
• Recruit/grow businesses that leverage and protect your rural character and its value for tourism/scenic 
beauty: specialty livestock, specialty crops, plant nurseries, equestrian centers/stables, etc.
• Recruit/grow businesses/services that are “value added” to these rural appropriate businesses: saddle 
makers/leather goods, health/specialty food makers, furniture makers, veterinarians, etc.
• Expand your potential to host local and regional livestock events/sales/shows and competitions

Recruit and Nurture Entrepreneurs
• Market your location mid-point between Atlanta and Birmingham
• Market your local Broadband
• Leverage your expanding local airport
• Create small business/artisan incubator(s) to support emerging businesses, crafts and entrepreneurs

Market your County as a Great Place to Retire
• Your location, proximity to attractions, local and regional medical services and charm make you a great 
prospect for mobile retirees – identify services, housing types and amenities that will make you even 
more attractive as the place of “choice” for retirees seeking out great small towns

Create Capacity for Action
•  Consider a Community Development Corporation as a tool for developing the anchor components that 
are necessary for long-term economic development: new arena, festival grounds, parks, tourism infra-
structure, etc.
• Consider Main Street Program(s) for your historic downtowns
• Build an action plan for recruiting key businesses and services to support tourism

Build on your strong Community and Volunteer Spirit
• Encourage your churches, schools, civic and community groups to be active participants in making 
your communities the best they can be
• Find a place for everyone to be part of “the plan” for advancement
• Nurture local pride while recognizing and promoting the best in county-wide and regional leadership 
and cooperation

Make “Green” a significant part of every choice for preserving/growing Clay County
• Your historic, compact and walkable small towns are green “ideals” – make growth and development 
decisions that reinforce these existing smart patterns
• Discourage “sprawl” – not only does it make you less distinctive, it encourages multiple car-trips, lack 
of connection/sales between adjacent businesses and destroys your “sense of community and place”

  • We would like to thank the citizens of Clay County, the Clay County Economic 
Development Council, the Chamber of Commerce and your elected officials for your support in the de-
velopment of this plan.  In particular, we would like to acknowledge Senator Gerald Dail; Representa-
tive Richard Laird; Mary Patchunka-Smith, Chamber Executive Director; Debbie Whatley, Clay County 
Cooperative Extension; and East Alabama Regional Planning and Development Commission.  Our 
partner in the development of this plan is the University of Alabama Center for Economic Development: 
Nisa Miranda, Executive Director.  Our student team - led by Professor Cheryl Morgan, AIA - included 
fifth year architectural students: Babs Benesh, Kurt Funderburg, Michael Jones, Turner McLemore, 
Pace McWay, Autumn Sikorowski, Cameron Weldy, Ashley Williams and Alex Wilson; and Masters of 
Community Planning students: Juan Diego Donoso Troya and Bryan King.
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